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Northwest Ohio Computer Association 

2008-2009 Continuous Improvement Plan 

Introduction 

 

The Northwest Ohio Computer Association (NWOCA) is a program of the Northern Buckeye Education Council, which is a Council of 

Governments (COG) organized under Ohio Revised Code Chapter 167.  NWOCA is recognized as an Information Technology Center (ITC) in the 

Ohio Education Computer Network by the Ohio Department of Education. 

The voting membership of NWOCA is comprised of public school districts located in Defiance, Fulton, Henry, Lucas, Williams, and 

Wood counties in Northwest Ohio. The member school districts, listed by county, are shown in Appendix A of this document. 

In addition to our owner-customers, NWOCA also serves nearly fourty-five non-public schools within its service region.  NWOCA also 

provides limited services to approximately fifty chartered community schools located throughout Ohio.  Further, NWOCA provides 

EMIS aggregation services to Bowling Green City Schools, Cincinnati Public Schools, and Dayton Public Schools. 

The total student population of the owner-customers of NWOCA is approximately 62,000 students.  These districts employ 

approximately 7950 employees.  NWOCA maintains offices in Archbold and Perrysburg to better serve the needs of its 

geographically disperse owner-customers. 

In the development of the 2008-2009 NWOCA Continuous Improvement Plan, work of the NBEC Board of Directors and NWOCA staff 

interviews with our owner-customers were taken into consideration.  We also employed electronically distributed user satisfaction 

surveys.  The full results of these surveys are included in Appendix D of this document.  We have also included a full report of all 

training sessions conducted for the fiscal year and the results of the compiled online training evalutions in Appendix E. 
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NWOCA will have copies of this Continuous Improvement Plan at each of its offices, as well as posted to its web site for review and 

comment by our owner-customers.  On a periodic basis, the NBEC Board of Directors review this plan, and progress being made in 

achieving the established goals.  In addition, various forms of user input are in use to insure that the directions and services of 

NWOCA are being responsive to the needs of its owner-customers.  It is the goal of NWOCA that this plan and its successors will 

meet the requirements of the Ohio Department of Education, as well as serve as a roadmap on our journey to excellence as 

measured by user satisfaction with our services. 
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Mission Statement 

 

The mission of the Northwest Ohio Computer Association (NWOCA) is to provide quality, visionary, cost-effective information technology services 

in support of the administrative and academic programs of the K-12 learning community in Northwest Ohio. 

 

 

Vision Statement 

 

The Northwest Ohio Computer Association (NWOCA) is the recognized entity for planning, facilitating, and operating the most 

effective information and technology services to the K-12 learning community in Northwest Ohio. 

 

 

 

Action Plan 

 

Based on input received from our owner-customers, coupled with the vision of the NWOCA staff with respect to the future directions 

of technology, an action plan of measurable goals for the 2008-2009 fiscal year has been developed for NWOCA. This plan has been 

reviewed and adopted by the NBEC Board of Directors. 
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Fiscal Services 

Uniform School Accounting Software (USAS). This service entails a complete computer-based accounting system for the member school 

district that meets all State reporting requirements. This software completely automates the entire cash-basis budgeting/accounting cycle for an 

Ohio school district. The system also has GAAP extensions that can assist an Ohio school district in performing modified accrual reporting 

requirements at the end of each fiscal year. In addition it automates many of the State reports required of districts saving a great many local 

man-hours, and has data transfer capabilities to the EMIS reporting system and to industry-standard spreadsheet software for additional 

analysis by local district personnel. The system provides for a wide range of reporting options that NWOCA has supplemented to serve the needs 

of our customers. The software used to provide the USAS service is supplied by the Ohio Department of Education. 

Uniform Staff Payroll System (USPS). This service provides a complete payroll system that includes reporting features for many benefits such 

as sick leave, vacation, and personal days. The system provides a wealth of reports and automates SERS and STRS reporting requirements as well 

as quarterly ODJFS and year-end W-2 processing. The payroll system is fully interfaced with the USAS accounting system to minimize user time 

involvement, and also has data transfer capabilities to the EMIS reporting system as well as industry-standard spreadsheet formats. This service 

also provides a school district with a means of maintaining detailed personnel information on all classified and certificated employees, and fulfills 

EMIS personnel reporting requirements in an automated fashion saving a great deal of time. This service utilizes software provided by the Ohio 

Department of Education.  

Equipment Inventory System (SAAS/EIS). This software provides the user district with the ability to maintain a current inventory of capital 

equipment and fixed assets. The inventory system implemented may be as detailed, or as simplistic, as desired by the user district, with a wide 

range of reporting capabilities supported.  This service provides the district with the ability to generate the inventory reports needed for 

GAAP/GASB34 reporting.  The system is integrated with the USAS accounting system to minimize the workload of maintaining a current 

inventory as new items are purchased. The software used to provide this service is supplied by the Ohio Department of Education.  

 

Vehicle Informati on System (SAAS/VIS). Bus fleet maintenance and cost data can be tracked through use of this software. The service allows 

the user district to maintain accurate records of all costs associated with the acquisition, operation, and maintenance of a bus fleet. In addition 

this software automates significant portions of the T-2 report. This service is provided by means of software supported by the Ohio Department 

of Education.  
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Fiscal Services 

Fiscal Services Coordinator. NWOCA attempts to maintain on-staff at least several individuals that hold a valid Ohio School District Treasurer's 

License. It is the concept that NWOCA will train this individual in all aspects of the school Treasurer's Office, and have this individual attend as 

many training seminars through the Auditor of State's Office, OASBO, ODE/OSMA, etc., as is possible. Then, when there are absences in a 

member district's Treasurer's Office due to vacations, extended illness, leave of absence, resignation, etc., this individual may be placed in that 

office to fulfill the duties of the absent district employee. When this NWOCA employee is not fulfilling duties for member districts this individual 

acts as a user contact person at NWOCA for users of fiscal services that are having problems or need clarification on some aspect of our services. 

When permanent openings are available in member districts NWOCA encourages the Fiscal Services Liaison to apply for these positions. We 

believe that this provides a valuable service to member districts as they can obtain experienced personnel. At the same time it minimizes the 

workload of the NWOCA staff, as it is easier to train new fiscal services users in-house than at a remote member district.  

Fiscal Support Staff.   In addition to the Fiscal Services Liaison positions, NWOCA also maintains several staffing positions dedicated solely to 

providing support and training for the fiscal software packages.  The NWOCA fiscal staff work various shifts that cover from 7:00 a.m. until 6:00 

p.m. Monday to Friday. 

 

Special Education Child Information Management System (SECIMS). This software system provides a means of tracking the progress and 

needs of special and handicapped children. The package provides a means of storing all information required by Federal and State laws and 

generates the reports required by the State as well as a number of reports used for effective management at the district, building, and classroom 

level. The software used to provide this service is supplied by the Ohio Department of Education.  

Graphics Information Generation. This service provides the member district with information placed in graphic format for ease of 

interpretation. Graphs can be prepared in a variety of formats in both black-and-white and full color. Graphic output is customized to the needs 

and desires of each school district. Member districts are encouraged to contact NWOCA to discuss possible applications of this service.  

Web/CDROM Report Output.  This service allows the member district to have standard USAS and USPS reports output to a website, allowing 

for simplified access and search capabilities.  These standard reports are then also placed on CDROM for the district for long-term storage in a 

very compact format. This can relieve the burdens of record retention requirements that frequently cause storage problems for governmental 

agencies. In addition, NWOCA also creates and maintains individually customized websites for the district, with reports run nightly.   This allows 



FY09 ITC Continuous Improvement Plan 

 

 

  
Page 7 

 
  

the district to automate distribution of various reports to specific individuals or departments, providing them with the most current information 

possible and significantly reducing paper usage and time involved producing and distributing these reports manually. 

#  Goals Initiated Date Status Comments  

2009.1.01 Continue to offer at least 

10 different training 

opportunities for NWOCA 

fiscal owner-customers 

throughout the year to 

improve user 

understanding of the 

software and its 

capabilities. 

  Ongoing At least 20 training sessions were 

held during 2008-2009, including 

both group and individual trainings.  

The demand for group trainings has 

been decreasing as most districts 

have now switched to the web 

applications and are doing more of 

their own training in-house. 

2009.1.02  Continue to make on-site 

visitations to NWOCA 

fiscal owner-customer 

school districts to discuss 

service levels and specific 

district needs for fiscal 

services, especially for 

new treasurers within the 

consortium. 

  Ongoing Periodic on-site visitations were 

made throughout the fiscal year to 

new treasurers.  Contracting for our 

Fiscal Services Coordinators has 

been constant over the past year, 

limiting our resources to visit all 

districts.  We will continue to make 

more visits during 2008-2009. 

2009.1.04  Hire another Fiscal 

Services Coordinator 

7/1/2007 Complete A Fiscal Services Coordinator was hired 

during October 2007, and accepted a 

¢ǊŜŀǎǳǊŜǊΩǎ Ǉƻǎƛǘƛƻƴ ƛƴ ƻƴŜ ƻŦ ƻǳǊ ǎŎƘƻƻƭǎ 

during March 2008.  Another Fiscal Services 

Coordinator has been hired to start on July 

14, 2008. 
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2009.1.05 Continue to provide new 

training materials to assist 

with training for web-

based packages. 

 Ongoing Training materials were updated 

during 2008-2009 for changes to 

the USASWeb application.  Training 

sessions were offered to cover the 

updates made.   

2009.1.06 Develop a EISCD 

procedure and web page 

similar to PAYROLLCD and 

MONTHLYCD that users 

can execute when they 

close their EIS files 

7/1/2007 Complete The procedure is complete and has 

been added to the NWOCA local 

menu. 

2009.1.07 Cross-train fiscal support 

specialists in both USAS 

and USPS software 

packages, to provide 

backup support in the 

opposite package. 

1/1/2008 In progress The NWOCA Support Specialists are 

currently dedicated to either USAS 

or USPS.  We would like to provide 

cross-training in the opposite 

package to provide additional 

backup for staff absences and busy 

periods. 

2009.1.08 Clean up and restructure all 

fiscweb procedures to move 

the account selection to 

ǳǎŜǊΩǎ ǎŜŎǳǊƛǘȅ ǇǊƻŦƛƭŜ ǘƻ 

allow more district control 

and eliminate the need to 

wait on NWOCA staff to 

make these changes. 

6/1/2008 In progress These procedures have been 

restructured for 11 districts so far.  

We will continue to restructure 

these during 2008-2009.   
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Service 

Category 
Metric 

Measurement 

Formula 

Actual Data 

Timeframe/ 

Availability 

Application: 

Regular Business Hours: Monday ς 

Friday ς 98% 

After Hours: 24/7 (unscheduled 

hours) ς 90% 

Support: 

Regular Business Hours: 8 Hours/day 

ς 5 days week (minus scheduled 

holidays) 

After Hours: Best Effort 

Number of calls 

resolved/total number 

of calls 

SAAS  

102.27% Resolved During 

Bus. Hours 50% Outside 

USAS  

100%  Resolved During Bus. 

Hours 88.89% Outside 

USPS 

99.2% Resolved During Bus. 

Hours 50% Outside  

Software 

Management 

100% of major releases installed on 

time. 

Number released 

installed on 

time/number of 

releases. 

Release dates N/A due to 

the SSDT being on site. 

Data 

management 

95% of data backups will be no more 

than one business day old. 

 

Number of successful 

backups. 

95% Log file maintained for 

backups. 

Training Post-training evaluation forms 

indicate at least 80% of trainee 

respondents are satisfied with 

Number of 

respondents indicating 

άŜȄŎŜƭƭŜƴǘέ ƻǊ άƎƻƻŘέ 

 57% of trainee 

respondents indicated 

άŜȄŎŜƭƭŜƴǘέ ŀƴŘ от҈ 
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sessions.  on the electronic 

survey. 

άƎƻƻŘέ ŦƻǊ ŦƛǎŎŀƭ ǘǊŀƛƴƛƴƎΦ  

This is obtained from the 

online surveys. 

Problem 

resolution 

DA-{ƛǘŜΩǎ ŦƛǊǎǘ Ŏŀƭƭ ǊŜǎƻƭǳǘƛƻƴ ǊŀǘŜ ǿƛƭƭ 

be 60%. Future: Number of problems 

reported by core service area. 

Number of calls 

resolved without 

escalation/total 

number of calls 

This feature has not been 

implemented in the CA 

Unicenter for NWOCA. 

Documentation 80% customer satisfaction with 

quality of documentation (as defined 

by its accuracy, usability, relevance, 

and availability). 

Number of respondents 

indicating  

άǎŀǘƛǎŦƛŜŘέ ς п ƻǊ άǾŜǊȅ 

satisfƛŜŘέ ς 5. 

Number of satisfied 

responses via customer 

survey 

60% indicated that the 

documentation was 

άŜȄŎŜƭƭŜƴǘέ ŀƴŘ от҈ 

ƛƴŘƛŎŀǘŜŘ ƛǘ ǿŀǎ άƎƻƻŘέΦ 

Communication Districts notified of program 

modifications within twenty-four 

hours of release.   

Number of program 

notifications sent 

within 24 hours of 

release/total number 

of prog. Modifications. 

98% - Emails on program 

modifications.  The SSDT 

ensures the programs have 

built properly overnight 

before sending notification. 
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Fiscal Services Narrative Summary 

 

1. We use various metrics to measure our progression towards the completion of the goals as set forth for the fiscal year.  These metrics 
include helpdesk statistics, survey results, user feedback, and staff analysis.  

 

2. The goals for the Fiscal Services Team at NWOCA are revaluated on a fiscal year basis. The changing needs of our school districts are 
relayed to us through formal means such as our customer satisfaction survey and informally through one on one and group discussion. 
We compile all of this feedbaŎƪ ŀƴŘ ǳǎŜ ƛǘ ǘƻ ŘƛǊŜŎǘ ƻǳǊ Ǝƻŀƭǎ ǘƻǿŀǊŘǎ ǘƘŜ ŎǳǎǘƻƳŜǊǎΩ ƴŜŜŘǎΦ 
 

3. We used the NWOCA fiscal statistics derived from the Help Desk Requests Analysis report in our management decisions for the fiscal 
support area.  These statistics showed that 38.17% of our requests for fiscal support were for USAS/SAAS and 61.83% were for USPS, 
revealing a need for additional support in the payroll area.  In addition, staff feedback indicates that there are typically cycles of high 
volume requests in each package and that these cycles tend to occur at slightly different times of the year.  This led to our goal for cross-
training our fiscal support staff in both areas, beginning with cross-training our USAS support staff in the payroll package. 
 

We do not have any goals currently defined by comparing the NWOCA metrics to statewide metrics.  The Help Desk Requests Analysis report 

shows that the NWOCA fiscal area had 98.69% tickets closed in four hours or less, which is better than the state average of 98.27% for this 

statistic.  The state average duration of .07 hours (4 minutes) seems unrealistic to us.  We are very happy with our average of .33 hours 

(approximately 20 minutes). 

 

It should be noted that our fiscal support staff respond not only to the NWOCA requests included in the state reports, but also to SSDT requests 

which are not included in the statistics.  This makes it difficult to make valid conclusions based on this data.   
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Student Administrative Services 

The following student administrative services are offered to the districts as requested.   All services bring with them the individualized 

training needed by local district personnel to implement and maintain them on a continuing basis.  The local buses routed to the Four 

County Career Center and Penta Career Center provide the primary courier service for reports and forms generated at NWOCA.  

Student Biographical Data. This basic module provides for current student related data and includes parent and school related 

information. This data is organized to facilitate the other standard services (e.g., attendance and grade reporting). It is also the root file 

from which data is extracted for EMIS reporting.  

Student Attendance. Daily student attendance is tracked with a customized breakdown of types of absences requested by the district. 

NWOCA assists in setting up and monitoring the system to ensure that districts conform to EMIS reporting requirements. Attendance 

records track tardiness, absences, suspensions, expulsions, as well as school related functions that result in classroom absences. 

NWOCA provides district tailored forms for attendance gathering. In addition, a full range of listing and analysis reports are offered. 

NWOCA also provides a series of "alert" reports that automatically run nightly, providing districts with daily reports of students who 

have reached critical levels of absence or tardiness, requiring staff intervention. Letters to parents can then be generated by the system 

when desired. History of attendance is maintained throughout enrollment in a given building.  Five pilot districts began use of the 

AAL eSIS Student Software package in FY08 for tracking attendance.  An additional 9 phase II districts will do so beginning in FY09.  

Scheduling. Computerized scheduling is offered in two modes: batch scheduling (before a school year begins), and on-line scheduling 

for individual students (typically for students registering or changing schedules after the school year begins). Extensive features are 

available to control scheduling logic. Course scheduling priorities, sequencing rules, and class sizes are standard parameters of 

control. Advanced scheduling logic also allows multiple scheduling passes, which allows relaxing of rules enforced on the first run so 

as to allow more students to be scheduled with the rules that are normally applied in manual scheduling procedures.  With the 

migration to eSIS, districts can use the Student Assistant Module (SAM) to have students enter online course requests. Student 

schedules may include student fees charged by the district. There is no limit to the number of scheduling runs which a school is 

allowed to make in finalizing both teacher and student schedules. Course and student enrollments are exported as needed for EMIS 

reporting throughout the year.   
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Student Administrative Services 

Grade Reporting.  

McSIS Districts: NWOCA offers several methods for districts to enter marks into the system.  Teacher or staff may enter grades 

directly into SIS utilizing the functions inside of SIS or choose from either the MOLE or SWAN web applications as a method of 

grade entry.  Alternatively, NWOCA provides integration and support services for several third-party electronic grade book packages. 

When district personnel feel that all data is complete and accurate they authorize NWOCA to print the official grade reports for 

distribution. Grade reports can be printed on continuous form or laser-based form at NWOCA, or on printers located at the school 

district. NWOCA personnel monitor the entire process to ensure that the required attendance programs, grades, and comments are 

properly entered so that timely and accurate data is reported. This service is offered on a 6 or 9 week grading period basis.  Interim 

grade reporting is also offered as an option.   

eSIS Districts: Beginning in FY08, 5 pilot districts begin using AAL eSIS live.  Those districts have the ability to enter grades online 

via the Teacher Assistant Module (TAM) gradebook.  All eSIS districts will begin printing their own grade cards, as all reports 

generated in eSIS utilize the Portable Document Format (PDF) and can be printed on laser printers. 

Fee System. Class fees, general fees (e.g., assembly fees), and special fees (e.g., library fees) can be assigned by the system. The 

software allows for pro-ration of fees based upon time of enrollment and withdrawal. As scheduling and class sections are changed 

during the school year the fees are automatically assigned and credited. A fees screen provides online information to staff personnel 

involved with fee collection. The fees system integrates with grade reporting so that grade cards for students with fees owed can be 

generated separately to save manual sorting.  

Graduation Requirements. Schools utilizing NWOCA grade reporting services have access to a Graduation Requirements system 

that provides an online monitoring of students' progress toward graduation. It monitors the required course completion as well as the 

total number of credits earned. This is available for both our McSIS and eSIS districts. 

Database Management, Basic Training and Telephone Support. NWOCA personnel establish the database environment for each 

reporting entity including the rules by which grade reporting, course credit, and graduation requirements are administered. NWOCA 

also schedules training sessions for the training of new employees in the districts who need additional experience and training with 

Student Services software. The sessions are also scheduled for retraining and review of procedures for other employees who request 

assistance.  NWOCA handles the backup of storage of the Student data as well as maintaining copies of the various State EMIS 



FY09 ITC Continuous Improvement Plan 

 

 

  
Page 14 

 
  

reports and critical reports from the Student Information System.  Currently archived SIS data is available online from school year 

2001.  For eSIS districts, an archived database of the prior year will be available to all districts.  All historical data will also be 

archived in DVD format each and every year.  NWOCA will also provide data extractions for various Third Party applications 

including standard formats for grade book software, school photographers, bus routing software, etc.  We encourage all interested 

districts to utilize the UDMS/Safari ODBC software to gain access to their data (McSIS Districts), when they want it, using tools that 

they know how to use ï training is provided in the ODBC setup.    All districts using McSIS have the Data for Student Learning 

(DSL) software available to them via a web browser and includes all historical EMIS data and detailed Assessment data.  Because 

eSIS is a web-based application, eSIS Districts will have all student-related data available to them on the web.  That includes EMIS-

related data, testing information, etc. 

Student Records Management Goal Matrix ς including provisions for student scheduling, grade reporting, attendance tracking, and 

tracking of special education needs: 

# Goals * Initiated Date  Status ** Comments 
2008.1.05 Begin Second Phase of implementation with 10 additional 

districts. 

June 2007 Complete Phase II commenced in August of 2007 and 

phase II districts will be fully live on eSIS August 

2008. 

2009.1.01 Continue to offer at least four different training opportunities 

for NWOCA Student services users throughout the year. 

June 2007 ongoing NWOCA EMIS/Student Services held well over 20 

training opportunities this past year, including 

many eSIS trainings. 

2009.2.02 Continue to support web-based grade entry capabilities for 

student services owner-customers. 

June 2007 ongoing We continue to do as we have in the past for our 

remaining McSIS districts.  We have also began 

providing this solution for our eSIS districts as 

well. 

2009.2.03 Make on-site visitations available to all NWOCA student 

services owner-customer school district to discuss specific 

district needs for student services and to review capabilities of 

existing software. 

June 2007 ongoing We provided many visits to districts as well as 

many opportunities for district personnel to 

come to NWOCA throughout this year.  We 

continue to do this on a yearly basis. 

2009.2.04 Continue deployment, training, capabilities, and usage of the 

eSIS to Phase One districts 

June 2007 In progress We continue to work with our phase I pilot 

districts on various areas within eSIS. 
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2009.2.05 Begin deployment, training, capabilities, and usage of the eSIS 

Special Education Module to Phase One districts.  Begin 

Second Phase of implementation with 10 additional districts 

June 2007 ongoing This is ongoing as more districts/buildings begin 

to adopt the use of the Special Education 

Module. 

 

Narrative Summary ï Student Services 

General Narrative: 

The NWOCA EMIS/Student Services group measures and arrives at our goals through various avenues.  Many of the goals are formed through 

long-standing functions that we have performed as a group for many years and have received a lot of feedback from districts on.  Surveys sent to 

NWOCA districts, often address specific needs and desires from districts.  One such survey is the annual NWOCA Customer Satisfaction Survey 

sent to all member districts asking which services they like, dislike, need to see, would like to keep, would like removed, etc.  This survey provides 

each department, including Student Services with valuable data needed to set goals for the coming year.    The goals we have defined should meet 

the changing needs of school districts.  As needs change, our training offerings will differ.  A good example of this is the eSIS implementation 

within districts has migrated a lot of training focus on this particular student package.  We held many training opportunities last year for both 

phase I and phase II districts related to eSIS, and will continue to do so in the coming years. 

 

Helpdesk Narrative: 

The helpdesk reports allow teams to see where the majority of requests come from, and help identify training needs.  If for example, we see a 

number of requests related to XYZ within eSIS, that tells our team that we either need to issue some clarification to our districts on the function 

XYZ, or provide another (or better) training session.  When comparing NWOCAôs metrics for student-related requests to the statewide totals, I 

believe we are performing well for our districts.  NWOCA processed 4734 student-related requests in comparison to 58771 statewide (roughly 

8.1% of statewide totals).  Of these 4734 requests, 98.82 % were closed within 4 hours of opening.   In addition, the reports from the helpdesk 

have identified that of our student-related requests, 35% of those requests were related to eSIS, while only 5 districts were live this past school 

year with the application.  This shows a need to put emphasis on application training as well as a need to devote team resources to this application 

(which we are currently doing). 

EMIS System and Services 



FY09 ITC Continuous Improvement Plan 

 

 

  
Page 16 

 
  

 

Basic Education Management Information System (EMIS) Reporting. School districts that attempt to comply with the EMIS reporting 

requirements of the Ohio Department of Education through the use of data manipulation and reporting techniques not supplied through 

NWOCA services may submit their reporting data to NWOCA for processing. The district must fully comply with all the reporting requirements 

and formats as specified by the Ohio Department of Education in submitting this data. For school districts that utilize the integrated services of 

NWOCA, EMIS reporting is a by-product of normal usage of those applications, and is included as a part of those application services. 

Distribution and Assistance Interpreting Districts Reports.  Additional EMIS services include support with all local, SSDT, and State Reports.  

Distribution of these reports include direct copying of all reports to the EMIS Coordinator as well as making the reports available via a web page 

for the appropriate district personnel.  We will provide Student Address information, authorized by the district, to be used for the State Local 

Report Card, as well as assistance with Accountability and the Local Report Card information.  NWOCA also produces many District/Building User 

Defined reports and encourages and trains district staff in use of the UDMS/Safari tools so that the user can access the EMIS data directly. 

Documentation Manuals/Online Documentation.  NWOCA maintains a web-browsable, searchable Student Services manual along with 

printable documentation in Adobe Acrobat format.  NWOCA-specific EMIS reporting period procedures are also available on the Student 

Services web page and are distributed in hard-ŎƻǇȅ ŦƻǊƳ ŀǘ ŜŀŎƘ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘ ƳŜŜǘƛƴƎΦ  ! άIŜƭǇŦǳƭ 9aL{ wŜǎƻǳǊŎŜǎέ ƭƛƴƪ ƛǎ ƳŀƛƴǘŀƛƴŜŘ ǘƻ 

provide access to pertinent EMIS information.  NWOCA staff also maintains the EMIS Resource Documents page for the OECN. 

EMIS Training.  Two meetings are held in fall and springtime each year to the October and Yearend processing procedures and updates made to 

the EMIS software package. One-on-one Basic EMIS training is available to users on request.   

Software Updates.  The NWOCA ITC is in the unique position of housing the State Software Development Team (SSDT), which develops and 

maintains the state-supported software packages.  NWOCA member districts act as beta-testers of new or modified state software and thus 

receive software updates as soon as they are made.  Software updates are communicated to the NWOCA districts via an email message each 

time an update is made.   

Student/EMIS Support Staff.   The NWOCA Student/EMIS staff works various shifts that cover from 7:00 a.m. until 4:30 p.m. Monday to Friday.  
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State-Mandated Data Reporting Goal Matrix ς including access to the appropriate department and software applications (EMIS): 

# Goals * Initiated Date  Status ** Comments 
2009.3.01 Continue to offer at least two EMIS reporting period specific 

training sessions throughout the year and maintain NWOCA-

specific EMIS checklists. 

June 2007 

 

ongoing NWOCA conducted two main EMIS meetings 

for all EMIS Coordinators. The meetings were 

held in the fall and spring time periods prior to 

the main Student October and Yearend EMIS 

reporting periods. NWOCA specific checklists 

are maintained on our Student Servicesô web 

page for each of the main reporting periods  

2009.3.02 Continue with periodic EMIS Coordinator roundtable sessions 

to improve user understanding of EMIS. 

May 2007 ongoing NWOCA held two EMIS Roundtable 

meetings to discuss the new ñMissingò 

reports within EMIS.  This topic and other 

new EMIS items were discussed.  

2009.3.03 Hold a EMIS Reports session to review how to read EMIS 

reports. 

February 2007 ongoing NWOCA handled this goal by working 

individually with district EMIS Coordinators 

instead of holding a general EMIS report 

sessions.  This one-on-one approach, although 

more time consuming, seemed to be preferred 

by EMIS Coordinators.  NWOCA attended and 

assisted in a EMIS reports session arranged by 

EMIS Coordinator from our east districts.   

2009.3.04 Improve procedures and user documentation to more fully 

automate EMIS processing and assist users in understanding 

their use of the system. 

June 2007 ongoing NWOCA continues to make all local and ODE 

EMIS reports available on the EMIS Web Reports 

page.  The EMIS Web Reports page has been 

divided in the various Fiscal Year and Reporting 

Periods utilized by EMIS. This has helped 

organize the web reports for our districts. 
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2009.3.05 Continued with EMIS Resource visits to districts to improve 

understand and capabilities of district personnel.Attempt to 

include all NWOCA Community Schools and Independent 

districts 

 

June 2007 ongoing NWOCA continued to provide districts with one 

on one or small group on-site resource visits.  

The EMIS type visits were primarily used to help 

districts with Report issues, Review of EMIS 

procedures and new EMIS requirements. 

2009.3.06 Hold a Community School- specific EMIS session. December 2006 ongoing NWOCA scheduled several small group training 

opportunities for the Community Schools served 

by NWOCA.  We also continued to offer one-on-

one basic training to Community Schools on an 

as needed basis. 

2009.3.07 Hold a training session on the new EMIS web application 

software. 

December 2006 ongoing NWOCA provided various 

demonstrations to our districts at events 

like our fall EMIS meeting, OAEP 

annual conference, and our Spring 

EMIS Meeting. Many of our on-site 

resource visits included direct training 

on use of the new EMIS web 

application.  

 

2009.3.09 Provide EMIS-R Redesign training and support for our pilot 

districts that will be part of the EMIS Redesign pilot.   

Fall 2008 Not Started NWOCA will be a pilot ITC for the 

EMIS Redesign project.  As part of that 

pilot, NWOCA will be involving and 

training the pilot districts beginning in 

the fall/winter of 2008.  This goal has 

not started, as the pilot project has not 

yet commenced and NWOCA staff 

have yet to be trained.   

2009.3.09 Provide eSIS/EMIS training sessions for our districts who have 

migrated to the new AAL eSIS Student Information System 

October 2007 Ongoing NWOCA provided eSIS/EMIS 

trainings for our LIVE eSIS districts 

prior to October (08K) reporting this 

past year, as well as a few eSIS/EMIS 

roundtable sessions.   
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Narrative Summary ï EMIS System and Services 

General Narrative: 

As indicated in the Student Services Narrative Summary, the NWOCA EMIS/Student Services team arrives at our goals through various avenues, 

which includes district feedback in the form of phone calls, helpdesk tickets, and surveys. Surveys sent to NWOCA districts, often address specific 

needs and desires from districts.  As mentioned in the Student Services summary, the annual NWOCA Customer Satisfaction Survey sent to all 

member districts asking which services they like, dislike, need to see, would like to keep, would like removed, etc.  This survey provides each 

department, including Student Services with valuable data needed to set goals for the coming year.    The goals we have defined should meet the 

changing needs of school districts.  As needs change, our training offerings will differ.  A good example of this is the eSIS implementation within 

districts has migrated a lot of training focus on this particular student package.  This migration has impacted training opportunities for EMIS as 

well, as the method used to get EMIS data from their student information system (previously McSIS) is changing drastically with their migration 

to eSIS.  This has posed a need for more eSIS/EMIS related training sessions.  We also try to foresee potential future training needs while setting 

goals.  For example, NWOCA will be a pilot site this coming year for the EMIS- R Redesign project.  As part of that pilot, 5 districts (varying in 

size and student packages) will participate in this pilot.  NWOCA has a goal to train and provide support throughout the pilot process, which is set 

to begin in December of 2008.   

Helpdesk Narrative: 

The helpdesk reports allow teams to see where the majority of requests come from, and help identify training needs.  If for example, we see a 

number of requests related to a particular new EMIS rule or report, that tells our team that we either need to issue some clarification to our districts 

on this report or rule, or provide an EMIS training or roundtable discussion to ensure every EMIS Coordinator is on the same page.  A good 

example of this is when we provided two EMIS Roundtables for our Coordinators this past year to discuss the new ñMissingò reports within 

EMIS.  When comparing NWOCAôs metrics for EMIS-related requests to the statewide totals, I believe we are performing well for our districts.  

NWOCA processed 6571 EMIS requests in comparison to 30643 statewide (equating to 21.4% of the statewide totals).  Of these 6571 requests, 

99.5 % were closed within 4 hours of opening.  
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Library Automation Goal Matrix ς curricular resources and educational technology services to support academic contract standards 

and effective instruction:  

# Goals * Initiated Date  Status ** Comments 
2009.4.01 At least 4 support meetings are held during the 

school year for INFOhio Users. 

Dates of 

meetings: 

September 27, 

2007 

February 08, 

2008 

May 13, 2008 

OnGoing Last year only 3 meetings were held. 

This was because of employees unable 

to have release time from school. 

2009.4.02 INFOhio training for member librarians is 

coordinated by the INFOhio Liaison. 

School Year: 

2008-2009 

& continued for 

2008-2009 

 

Scheduled: 

August 11, 2008 

August 13, 2008 

More will be 

scheduled for 

2008-2009. 

OnGoing Users had requested Reports, 

Cataloging & Inventory training last 

year. These were all completed. This 

coming year will be upgrading to new 

Symphony which will require some re-

training. 
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2009.4.03 A survey of librarians indicates the level of 

satisfaction with NWOCA performance. 

May 2008 

May 2009 

Completed for 

2008-2009 

school year. This 

is an annual 

survey. 

Survey results will be included in this 

CIP. 

2009.4.04 There is an increase in the number of libraries 

using INFOhio. 

School Year: 

2008-2009 

& continued for 

2008-2009 

 1 new school library was added this 

past school year. 2008-2009 NWOCA 

will be adding 2 more school districts: 5 

building libraries. 

2009.4.05 Help resources are expanded for INFOhio users. School Year: 

2008-2009 

& continued for 

2008-2009 

 Resources will be expanded to include 

the latest upgrade. 

2009.4.06 Provide more cross-training on INFOhio. School Year: 

2008-2009 

& continued for 

2008-2009 

OnGoing.  
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Zoomerang Survey Results 
      

       NWOCA - INFOhio Customer Satisfaction Survey 

     Response Status: Completes 

      Filter: No filter applied 

      Jun 25, 2008 7:19 AM PST 

      

       Please take a few moments to complete our 
NWOCA/ INFOhio Customer Satisfaction 
survey. Your feedback is important to us. Your 
responses will help us to address any issues 
that you may have as well as to better target 
our products and services to meet your needs. 
Your responses will be kept confidential and 
will not be used for any purpose other than 
future project planning conducted by 
NWOCA.This survey will take approximately 10 
minutes to complete. 

      

       

       

1. In the past year, which of the following NWOCA / INFOhio services have you utilized? Please 
check all that apply. 

   Library Automation   21 68% 

   Electronic Resources & Core Collection   26 84% 

   Curriculum Resource Catalog   8 26% 

   Professional Development   16 52% 

   Media Resources   17 55% 

   None of the above   0 0% 
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2. How long have you used NWOCA / INFOhio's product/service? 

   Less than 6 months   1 3% 

   More than 6 months but less than 1 year   0 0% 

   1-3 years   4 13% 

   Over 3 years   25 81% 

   Never used   1 3% 

   Total 31 100% 

   

       

       

3. Overall, how satisfied were you with the following NWOCA / INFOhio products/services? 

Top number is the count of respondents selecting 
the option. Bottom % is percent of the total 
respondents selecting the option. 

Very satisfied Satisfied Neutral Unsatisfied Very unsatisfied N/A 

Library Automation 
13 6 1 1 1 8 

43% 20% 3% 3% 3% 27% 

Electronic Resources & Core Collection 
19 10 1 0 0 0 

63% 33% 3% 0% 0% 0% 

Curriculum Resource Catalog 
9 4 3 0 0 14 

30% 13% 10% 0% 0% 47% 

Professional Development 
14 8 2 0 0 6 

47% 27% 7% 0% 0% 20% 

Media Resources 
12 6 1 0 0 11 

40% 20% 3% 0% 0% 37% 
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4. How satisfied are you with the following characteristics of NWOCA / INFOhio Library Automation? 

Top number is the count of respondents selecting 
the option. Bottom % is percent of the total 
respondents selecting the option. 

Very satisfied Satisfied Neutral Unsatisfied Very unsatisfied N/A 

Quality 
14 6 1 2 0 7 

47% 20% 3% 7% 0% 23% 

Installation & upgrade issues 
7 9 4 1 0 9 

23% 30% 13% 3% 0% 30% 

Usage experience 
10 9 3 0 0 8 

33% 30% 10% 0% 0% 27% 

Customer service 
18 2 1 0 0 9 

60% 7% 3% 0% 0% 30% 

       

       

5. How satisfied are you with the following characteristics of the electronic resources? 

Top number is the count of respondents selecting 
the option. Bottom % is percent of the total 
respondents selecting the option. 

Very important Important Neutral Somewhat important Not at all important N/A 

Quality 
23 6 0 1 0 0 

77% 20% 0% 3% 0% 0% 

Purchase experience 
9 6 2 1 0 12 

30% 20% 7% 3% 0% 40% 

Usage experience 
16 12 1 0 0 1 

53% 40% 3% 0% 0% 3% 

Customer service 
16 6 5 0 0 3 

53% 20% 17% 0% 0% 10% 
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Tools for classroom integration 
13 12 1 0 0 4 

43% 40% 3% 0% 0% 13% 

       

       

6. Thinking of your most recent experience with electronic resources, how much do you agree with the following statements? 

Top number is the count of respondents selecting 
the option. Bottom % is percent of the total 
respondents selecting the option. 

Strongly agree Agree Neutral Disagree Strongly disagree N/A 

Product/service was worth the purchase price 
14 10 3 0 0 3 

47% 33% 10% 0% 0% 10% 

Product/service does what it claims 
14 13 1 0 0 2 

47% 43% 3% 0% 0% 7% 

Product/service does what I need 
12 14 2 0 0 2 

40% 47% 7% 0% 0% 7% 

Product/service is easy to use 
13 12 3 0 0 2 

43% 40% 10% 0% 0% 7% 

Product/service is competitively priced 
8 11 5 0 0 6 

27% 37% 17% 0% 0% 20% 

       

       

7. All NWOCA / INFOhio automated libraries have migrated to the newest INFOhio automation 
system, SirsiDynix. How satisfied are you with this new automation system? 

   Very Satisfied   8 29% 

   Unsatisfied   1 4% 

   Somewhat Satisfied   12 43% 

   Very Satisfied   6 21% 

   Extremely Satisfied   1 4% 

   Total 28 100% 
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8. What do you like about the INFOhio services provided by NWOCA? 

   25 Responses- See Worksheet 

   

       

       

9. What did you dislike about the INFOhio services provided by NWOCA? 

   19 Responses- See Worksheet 

   

       

       

10. What product or service would you like NWOCA / INFOhio Services to offer in the future? 

   19 Responses- See Worksheet 

   

       

       

11. If you are working in a school district that has a non-automated library system and are making 
long range plans to automate, which would you consider: 

   Automating with the INFOhio Sirsi Dynix system.   10 33% 

   Automating with another vendor: Follett, 
Winnebago.   5 17% 

   Automating with INFOhio with LSTA funds.   5 17% 

   Automating with another vendor with local funds.   1 3% 
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Not automating.   9 30% 

   Total 30 100% 

   

       

       

12. Do you think there are advantages to your school district by using the INFOhio library 
automation system? Are there disadvantages? 

   21 Responses- See Worksheet 

   

       

       

13. Compared to other educational resource vendors that are available, would you say that the 
vendors that work cooperatively with INFOhio are 

   Much better   10 33% 

   Somewhat better   8 27% 

   About the same   5 17% 

   Somewhat worse   0 0% 

   Much worse   0 0% 

   Don't know or never used   7 23% 

   

       

       

14. What services would you like to see provided to member school districts for the library / media 
personnel? 

   Training on Sirsi Dynix library system.   14 47% 

   IVDL sessions with INFOhio.   7 23% 

   Individual training with Sirsi Dynix.   11 37% 

   Technical support on Sirsi Dynix.   9 30% 
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Presentations to district staff on INFOhio electronic 
resources.   27 90% 

   Other, please specify   5 17% 

   

       

       

15. The following questions pertain to the NWOCA/INFOhio service representative you spoke with most recently. Please indicate whether you agree 
or disagree with the following statesments. 

 Top number is the count of respondents selecting 
the option. Bottom % is percent of the total 
respondents selecting the option. 

Strongly Agree Agree Neutral Disagree Strongly Disagree 

 
The representative was very courteous. 

23 3 1 0 0 

 85% 11% 4% 0% 0% 

 
The representative handled my call quickly. 

23 2 1 0 0 

 88% 8% 4% 0% 0% 

 
The representative was very knowledgeable. 

23 3 1 0 0 

 85% 11% 4% 0% 0% 

 The representative was able to help you 
understand the cause and the solution to the 
problem. 

22 3 2 0 0 

 81% 11% 7% 0% 0% 

 

       18. Overall, how would you rate NWOCA's INFOhio / customer service? 

   Excellent   20 69% 

   Good   7 24% 

   Fair   2 7% 

   Poor   0 0% 

   Total 29 100% 

   

       

       19. Additional Comments: 
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9 Responses- See Worksheet 

   

       

       Thank you for your time and valuable input. We 
sincerely appreciate your honest opinion and 
will take your input into consideration while 
providing services in the future. NWOCA / 
INFOhio Services 
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Instructional Technology 
Services 

      

       # Goals * Initiated Date  Status ** Comments 
2009.4.07 1) The NWOCA INS staff will support the 

integration of technology into the learning process 

of the NWOCA member schools. 

Ongoing 
Aug. 4, 2008-

June 1, 2009 

 

On going courses/training.  Online 

text/movies available.  

2009.4.08 2) Schools with videoconferencing equipment have 

continued their use of videoconferencing. Ongoing Aug. 31, 2008 ɀ 

June 1, 2009 

Assist districts with 

videoconferencing capabilities to 

secure grant dollars for funding. 

2009.4.09 3) Students and teachers use the United Streaming 

resource as a learning tool. Director of 

Instructional 

Services 

 

Aug. 31, 2008 ɀ 

June 1, 2009 

Resources posted on the NWOCA 

website.  Public and non public 

schools are United Streaming 

members. 

2008.1.05 4) The nonpublic schools to NWOCA services are 

supported. Director of 

Instructional 

Services 

Aug. 31, 2008 ɀ 

June 1, 2009 

INS staff bridges schools to NWOCA 

by assisting users via telephone, 

email, and/or on-site visits. 

2008.1.06 5) NWOCA schools are aware of the Instructional 

Services provided by NWOCA. Director of 

Instructional 

Services 

Aug. 31, 2008 ɀ 

June 1, 2009 

Presentations are made, as requested, 

to schools during the year to inform 

teachers of our services/training.   

2009.4.13 6) Additional services are provided by the 

Instructional Services not included in the Director of Aug. 31, 2008 ɀ Customized video projects, database 
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subscriber fees at an additional cost. Instructional 

Services 

June 1, 2009 solutions, web page development and 

CD/DVD burning and labeling. 

2009.4.14 7) NWOCA INS staff will support the creation of 

video streaming presentations for educational use. Director of 

Instructional 

Services 

Aug. 31, 2008 ɀ 

June 1, 2009 

 

2009.4.15 8) NWOCA INS staff will provide Internet filtering 

support to districts Director of 

Instructional 

Services 

See dates below Met 

 9) NWOCA INS staff will provide Erate support to 

its member districts to the extent it is legally able. Director of 

Instructional 

Services 

See dates below Met 

 

Narrative Summary ïInstructional  Technology Services  

 

F Department Mission:  To support student learning by integrating technology into the classrooms of our member districts 

 

To support the mission, our goals for next year are: 

 

1.  The NWOCA INS staff will support the  integration of technology into the learning process of the NWOCA member schools.  

 

Indicators: 

   

¶ Summer training sessions are held for public and nonpublic teachers:  a four day "course" is offered to teachers.  The sessions will explore the 

implications of online publishing in an educational setting.  Topics that are addressed:  blogs, wikis, podcasts, concerns of online publishing, and audio / 

video techniques. August 31, 2008 

 

¶ Regular NWOCA training sessions all contain a component that addresses the integration of the program/skill of the session. August 31, 2008 through 

June 1, 2009 
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¶ We provide on-site training to the staff and students of our member schools. Such on-site visits are coordinated with the district's principals and 

technology director.  Training in the NWOCA training centers is offered and registration is on-line.  The mobile media lab is utilized to train students 

and teachers in the use of video editing and animation. August 31, 2008 through June 1, 2008 

 

¶ CD's and online text/movies will be available to teachers and students. August 31, 2008 through June 1, 2009 

 

¶ Primary phone support is provided for FrontPage / Office Suite / Mac OS X server / Flash / PhotoShop/iMovie / WebWasher / NWOCA Mail / United 

Streaming / Podcasting / FileMaker / Open and Neo Office, etc. August 31, 2008 through June 1, 2009 

 

¶ An on-line record of INS resource visits and INS training is maintained. August 31, 2008 through June 1, 2009. 

 

¶ All training sessions will be evaluated by participants using an on-line survey tool.  August 1 through June 31, 2009. 

 

¶ Multi -Day workshops will be held which will provide CEUôs and optional College Graduate Credit. August 1 through June 31, 2009 

 

¶ SoneXis (phone and web conferencing is used by the INS staff to augment instruction to member school 

   

2.  Schools with videoconferencing are supported in their use of videoconferencing. 

 

Indicators: 

 

¶ Upon request, INS staff aids districts in writing grants to obtain or expand videoconferencing equipment or programming. August 31, 2008 through June 

1, 2009 

 

¶ INS Staff will utilize the .323 videoconferencing format used in the West Training Center.  August 31, 2008 through June 1, 2009 

 

 

3. Students and teachers use the United Streaming resource as a learning tool. 

 

Indicators: 

 

¶ INS staff develops Integrated lessons in conjunction with public and non-public teachers. Units of Practice are placed on the NWOCA web page as a 

resource.  Teachers are provided instruction in the use of the United utilities. August 31, 2008 through June 1, 2009 

 

¶ Public and non-public schools are subscribers to United Streaming.  August 31, 2008 through June 1, 2009 

 

¶ INS staff provides support and training for United Streaming. August 31, 2008 through June 1, 2009. 
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4.  The nonpublic schools subscribing to NWOCA services are supported. 

 

Indicators: 

 

INS staff bridges schools to NWOCA by assisting users via telephone, email, and/or on-site visits, coordinating services to schools with other staff members, 

assessing training  

needs of school personnel, and providing timely responses to inquiries. August 31, 2008 through June 1, 2009 

 

 

5.   NWOCA schools are aware of the Instructional Services provided by NWOCA 

 

Indicators: 

 

¶ Presentations are made, as requested, to schools during the year to inform teachers of our services/training.  These presentations occur at the request of 

principals and technology directors.  In addition, marketing brochures and videos are maintained / updated. August 31, 2008 through June 1, 2009 

 

6.  Additional services are provided by the INS services not included in the subscriber fees at an additional cost 

 

Indicators: 

 

¶ INS staff provides the following services, depending on staff availability, at an extra cost: August 31, 2008 through June 1, 2009 

 

o Customized video projects 

o Customized database solutions 

o Customized development of web pages 

o CD/DVD burning and labeling 

 

 

7.  NWOCA INS will support the creation of video streaming presentations for educational use.  

 

Indicators: 

 

¶ INS staff will encourage and aid the creation of MediaSiteLive presentations by districts 

 

¶ INS staff will encourage: the creation of podcasts, creation of videos, editing videos, and placing them on their district servers or NWOCA's 

streaming server August 31, 2007 through June 1, 2008 

 

¶ INS staff will create "Camtasia" and similar screen shot  presentations demonstrating software functions which will made available to member 

districts August 31, 2008  through June 1, 2009 
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8.  NWOCA INS staff will provide Internet filtering support to districts. 

 

 Indicators: 

 

¶ INS staff will provide support to administrators of filtering software provided by NWOCA. August 31, 2008 through June 1, 2009 

 

¶ INS will provide training to administrators of filtering software provided by NWOCA. August 31, 2008 through June 1, 2009 

 

 

9.   The INS staff will explore a variety of methods for offering distance learning to member schools. 

 

Indicators: 

¶ A Moodle unit of study will be created that will be available to member districts. August 31, 2008 through June 1, 2009 
 

¶ If Sakai becomes available, a similar unit will be created to compare the two utilities. August 31, 2008 through June 1, 2009 
 

10. The NWOCA INS staff will support Technology Coordinators in our member districts. 

Indicators: 

¶ Regular meetings will be held with Technology Coordinators. August 31, 2008 through June 1, 2009 
 

¶ Every effort will be made to answer questions posed by Technology Coordinators and to act as a liaison between NWOCA and 
the Technology Coordinators. August 31, 2008 through June 1, 2009 

 

Internet Access and Networking Services Goal Matrix ς including email and the support of data exchange within the Information 

¢ŜŎƘƴƻƭƻƎȅ /ŜƴǘŜǊΩǎ ǳǎŜǊ ŜƴǘƛǘƛŜǎ ŀƴŘ ŀŎǊƻǎǎ ŘƛŦŦŜǊŜƴǘ LƴŦƻǊƳŀǘƛƻƴ ¢ŜŎƘƴƻƭƻƎȅ /ŜƴǘŜǊǎ ŀƴŘ ǘƘŜƛǊ ǳǎŜǊ ŜƴǘƛǘƛŜǎΥ 
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WAN Implementation and Maintenance 

 

Network Services.  The Network/Systems Services Group maintains a helpdesk package where tickets are opened and tracked.  Customer input 

is used via surveys and requests to address customer needs.  These needs are placed on our list of goals and are prioritized.  The goals are 

assigned by our Director of Network/System Services.    There are two Network/Systems Support Specialists at each of our offices as well as 

Hardware Technicians at each office to adequately cover our customer needs.  The goals of this group are reviewed periodically to assess our 

progress.  

NWOCA provides full network design, installation, implementation, and on-going support for each of its owner-customer school districts. 

NWOCA maintains ownership of all SNMP-managed network equipment for its member school districts, assuming full responsibility for all 

repairs and/or replacement.  NWOCA provides fully integrated voice, video, and data networks as desired by its owner-customers. NWOCA 

operates a network operations helpdesk that acts as a single point of contact for all technical and/or connectivity issues for its users.  As part of 

our network services offerings NWOCA personnel perform all necessary interactions with telephone companies, equipment and maintenance 

vendors, on behalf of our owner-customers. 

Computer Hardware and Network Maintenance. NWOCA will also supply to our member districts hardware maintenance on district-owned 

computer hardware manufactured by HP or several other supported brands. In addition, NWOCA will perform network maintenance, 

installation, and repair of non-managed netǿƻǊƪ ŜǉǳƛǇƳŜƴǘ ƻǳǘǎƛŘŜ ǘƘŜ ǎŎƻǇŜ ƻŦ b²h/!Ωǎ ƛƴǘŜƎǊŀǘŜŘ ƴŜǘǿƻǊƪ ǎŜǊǾƛŎŜǎΦ {ƛƴŎŜ b²h/! ǇŜǊŦƻǊƳǎ 

self-maintenance on all its own communication and microcomputer equipment this service can be provided to our member districts at a cost far 

below that which could be obtained elsewhere. Districts may obtain this service from NWOCA on a 'per-call' basis or under a fixed-price 

maintenance contract.  

Expanded Toll-Free Dialing Service. CƻǊ ŘƛǎǘǊƛŎǘǎ ŘŜǎƛǊƛƴƎ ǘƘŜ ǎŜǊǾƛŎŜ b²h/! ǿƛƭƭ ƛƴǘŜǊŎƻƴƴŜŎǘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ǘŜƭŜǇƘƻƴŜ ǎȅǎǘŜƳόǎύ ǿƛǘƘ b²h/!Ωǎ 

utilizing bandwidth on the dedicated circuits running between the district facilities and NWOCA. Through this service NWOCA customers can 

obtain toll-free dialing services throughout a six county area in Northwest Ohio. 

Fiber-Based Network Project.  In April 2001 the school districts comprising the NWOCA program voted unanimously to embark on a project to 

develop a fiber-based communications network supplying an OC-3 (155mb/s) link to each NWOCA member school district.  The districts voted to 
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assess themselves $31,000 per year on a continuing basis, beginning with the 2001-2002 fiscal year, to cover the costs of this project. 

Development and implementation of this fiber-based communications network has now been completed. 

# Goals * Initiated Date  Status ** Comments 
2009.5.01 1) Integrated Voice Over IP (VOIP) telephony solution 

with our districts. 

July 1, 2008 Ongoing  

2009.5.02 2) Continue to assist NWOCA customers in insuring that 

their networks comply with ONEnet requirements, and 

assist members in applying for ONEnet funding for their 

district. 

 Ongoing  

2009.5.03 3) Continue to refine helpdesk software solutions to 

better track/meet customer needs. July 1, 2008 
Ongoing  

2009.5.04 4) Continue to make on-site visitations to each NWOCA 

member owner-customer school district to discuss 

service levels and needs of the district. 

July 1, 2008 
Ongoing  

2009.5.05 5) Continue to schedule planned system or network 

outages outside of the 8:00am ς 4:00pm weekdays 

prime user hours. 

July 1, 2008 
Ongoing  

2009.5.06 6) Continue to implement single centralized anti-virus 

software. July 1, 2008 
Ongoing  

2009.5.07 7) Implement NWOCA-wide spyware detection. 
July 1, 2008 

Ongoing  

2009.5.08 8)Continue to offer and support data backup services 

for local district servers July 1, 2008 
Ongoing  

2009.5.09 Provide Rent-A-Tech services to member districts 
July 1, 2008 

Ongoing Currently utilized by five member districts. 
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Narrative Summary 

Goal 1:  NWOCA member districts building new facilities are selecting VOIP telephony solutions that need to be integrated into the network 

ƳŀƴŀƎŜŘκƻǿƴŜŘ ōȅ b²h/!Φ  aƛƎǊŀǘƛƴƎ ǘƘŜ b.9/κb²h/! ǘƻ ŀ ±hLt ǎȅǎǘŜƳ ǿƻǳƭŘ ǇǊƻǾƛŘŜ ŀ άǎǘŀƴŘŀǊŘέ ŦƻǊ ǘƘŜǎŜ ŘƛǎǘǊƛŎǘǎ ǘƻ ǳǘƛƭƛȊŜΦ  This has 

been  an ongoing project throughout the 06-07 fiscal year, integrating two districts with several additional districts in the planning stages. 

 

Goal 2:  We continue to supply necessary information to our districts in order for them to stay in compliance. 

Goal 3:  The helpdesk software has been fully implemented at NWOCA.   Hardware is now using the ticket numbers as a tracking mechanism for 

ǘƘŜ ǎǘŀŦŦΩǎ ŘƛǎǘǊƛŎǘ ǾƛǎƛǘǎΦ 

Goal 4:  We have made contact with several districts to assess their needs for server, network, anti-virus spyware and backup requirements and 

provide solutions. 

Goal 5:  We continue to conduct NWOCA maintenance outside the 8 ς 4 hours.  We have the additional requirement of a maintenance window 

for Tuesdays 6 ς 8 a.m. and Sundays 12 noon to 6 p.m. for state applications housed at NWOCA. 

Goal 6:  We continue to provide support for a centralized anti-virus solution. 

Goal 7:  We continue our efforts to deploy our centralized anti-spyware software. 

Goal 8:  We currently provide this service for several districts and several more that will be doing this during the upcoming year.   

Internet Connectivity and Support 

Our customers consistently request minimal downtime.  The Network/System staff continue to schedule maintenance outside the 8:00 ς 4:00 

time frame.  This has been and will continue to be a priority.  With several system administrators and four network technicians, there is 

adequate staff to schedule maintenance and keep downtime to a minimum.  We will continue to expand our UPS base and introduce a 

generator at the NWOCA West office. 
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Distribution of IP Addresses.  NWOCA personnel maintains an online database of all public IP addresses allocated to NWOCA.  In addition, a 

database is kept of the private IP address blocks allocated to the districts served.  The technology coordinator at each district is provided with 

the address range(s) associated with the district, along with pertinent network information for their district. 

DNS Services.  Six DNS servers are maintained to support Internet access for our districts.  In addition, over six hundred domain names are 

managed and maintained for the OECN.  An internal DNS is managed by the hardware staff as well. 

Web Hosting.  NWOCA provides web hosting for all of its public subscribing schools/districts.  Schools, teachers, and students may have separate 

accounts on our FrontPage server.  In addition, we provide hosting for the non-public school affiliated with NWOCA.  Our staff provides support 

for the creation and maintenance of web pages to those who have accounts with us. 

Content Hosting.  NWOCA is beginning to provide content hosting for our member districts. 

2009.5.09 1)  Continue to provide Erate assistance to 

member districts, non-public and community 

schools.  

July 1, 2008 Ongoing  

2009.5.10 2)  Monitor all UPS units at critical network hubs. July 1, 2008 Ongoing  

2009.5.11 3)  Install UPS units at MDF at districts. July 1, 2008 Ongoing  

2009.5.12 4) Continue to schedule planned system or 

network outages outside of the 8:00am ς 4:00pm 

weekdays prime user hours. 

July 1, 2008 Ongoing  

2009.5.13 5) Provide more communication to better explain 

how internet content filtering works, and what the 

CIPA requirements for school districts are. 

July 1, 2008 Ongoing  

2009.5.14 6) Provide content hosting for our member July 1, 2008 Ongoing  
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districts. 

Narrative Summary: 

Internet Connectivity and Support  
 

User input from the customer service satisfaction survey and input received from users throughout the fiscal year have revealed the following 

about NWOCA: 

¶ Users would like a more reliable internet content filtering solution. 
 

New technologies have been implemented by NWOCA to address district needs communicated through Technology Directors at our member 

districts and our non-members as well.   

There were no surprises on the Helpdesk Reports which we reviewed, other than the number of issues documented and resolved by the 

hardware department at NWOCA. 

1.) NWOCA Staff in, conjunction with our network solution vendor, continue to visit school districts interested in an IP telephony 

solution.  We have and continue to conduct walkthroughs, and provide quotes for IP telephony solutions. 

 

2.) NWOCA Staff will continue to explore various networking improvements for our schools not already connected via fiber. 

Staff ensure these solutions are in compliance with eTech and ONEnet directives. 

 

3.) NWOCA Hardware staff has adopted a policy of ticketing all requested.  We will continue to utilize this software and refine its 

effectiveness in tracking recurring problems, identifying needs for resource re-allocation, and as a knowledge base for cross 

employee knowledge transfer. 

 

4.)  NWOCA hardware will continue to provide onsite network analysis to provide the most efficient and cost effective solutions 

to our schools. 
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5.) It has been a long observed policy to perform maintenance in the off peak hours.  Management has and continues to support 

this goal by providing adequate resources to meet this goal. 

 

6.) NWOCA Has established a central server for the dissemination of Anti-Virus, Anti Spyware  software.  We actively encourage 

districts to utilize this so they can offload tasks to NWOCA and focus on technology integration. 

 

7.) NWOCA staff are continuing to refine the use of this backup solution.  We have been, and continue to encourage our districts 

to utilize this solution for critical district data.  This solution provides an necessary  component to their disaster recovery and 

business continuance plans. 
 
 
Goal 3:  UPS are installed as communication upgrades take place in our districts. 
 
Goal 5:  Users have complained of unpredictable behavior from our internet content filtering platform.  NWOCA  has evaluated and transferred 
to Web Washer as a solution for internet content filtering. 
 

Electronic Mail Delivery Systems 

Our customers have overwhelmingly expressed a desire for reduced SPAM.  The Director of Planning and Research, Director of Programming 

Services, and the Network/System Services Director have taken action to try to reduce SPAM.  Steps have been taken to to monitor and improve 

on our Email virus scanning.  We will also be exploring possibilities for a replacement for our current WebMail application as a result of the 

requests on our customer survey. 

Electronic Mail and Conferencing. This service provides administrative employees of a member district with electronic mail and electronic 

conferencing capabilities. All incoming or outgoing Email processed by NWOCA Email servers is automatically scanned for viruses. 

System Management and Monitoring of Mail Channels.  NWOCA scans all Email traversing its mail servers for viruses.  Additionally, automated 

procedures regularly check for any anomalies in the normal processing of electronic mail.  When these are detected, NWOCA personnel are 

notified, and take corrective action, if necessary.  Furthermore, NWOCA scans student electronic mail for any offensive messages.  This 

information is directed to district personnel responsible for student Email when such a message is detected. 
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Support for Access to Mail System from Standard POP3/IMAP Clients.  NWOCA supports all standard POP3/IMAP clients, and do not specifically 

recommend any client in particular.  However, a standard web interface is provided for all of our electronic mail users, which supports both POP 

and IMAP. 

Installation of New Features and Software Upgrades for Server Software.  NWOCA uses PMDF as its electronic mail delivery system.  The 

software is upgraded as new releases are made available and appear to be stable.  NWOCA personnel regularly update or patch the current 

version.  These updates usually contain fixes for known software problems, or provide a desired enhancement to the existing software features. 

2009.5.11 1)  Investigate an alternate to the current Webmail 

system. 

July 1, 2008 Ongoing Completed migration to new 
webmail interface. 

2009.5.12 2) Continue to review ways to improve spam 

blocking. 

July 1, 2008 Ongoing  

2009.5.13 3)  Continue to review ways to enhance Email virus 

checking. 

July 1, 2008 Ongoing  

2009.5.14 4)  Implement improved Email message store. July 1, 2008 Ongoing Offering Microsoft  Exchange Mail to 
member districts. 
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Goal 1:  NWOCA needs to try to utilize a web-ōŀǎŜŘ 9Ƴŀƛƭ ǇƭŀǘŦƻǊƳ ǘƘŀǘ ƛǎ ŀƭǎƻ ǎǳǇǇƻǊǘŜŘ ōȅ ƻǘƘŜǊ L¢/Ωǎ ǘƻ ƳƛƴƛƳƛȊŜ ǎǳǇǇƻǊǘ ŎƻǎǘǎΦ 

Goal 2:  SPAM is an ever-changing threat.  NWOCA subscribes to an anti-SPAM software solution known as MailMarshal which currently  blocks 

nearly 50% of all Email traffic processed by NWOCA.  The NWOCA Board of Directors has adopted default anti-SPAM filtering policies, and local 

districts are able to have these customized for their specific needs.  We have subscribed to the implementation of the Ironport Email content 

filtering system. 

Goal 3:  Email virus checking continues to be a growing challenge.  With the proliferation of notebook computers in schools that are often taken 

home, infected with viruses, and then returned to schools where the infection spreads.  NWOCA has implemented multiple layers of security 

within its network to quickly identify and halt the spread of viruses. 

Goal 4:  WE are now offering Microsoft Exchange Server to our member districts.  Implemented and running well at NBEC. 
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NBEC Board of Directors 

Fiscal Year 2008-2009 

Defiance County 

§ Jim Roach (Northeastern Local) ς Director ς Term: 06/30/10 

§ Tod Hug (Ayersville Local) ς Director ς Term: 06/30/09 (Vice Chairman) 

§ David Bagley (Central Local) ς Alternate ς Term: 06/30/09 

Fulton County 

§ Steve Switzer (Pettisville Local) ς Director ς Term: 06/30/10 

§ Ken Jones(Evergreen Local) ς Director ς Term: 06/30/09 (Recording Secretary) 

§ Robin Rayfield (Pike Delta York) ς Alternate ς Term: 06/30/09 

Henry County 

§ Susan Miko (Patrick Henry Local) ς Director ς Term: 06/30/10 

§ Jack Loudin (Liberty Center Local) ς Director ς Term: 06/30/09 

§ David Watson (Napoleon City) ς Alternate ς Term: 06/30/09 

Lucas County 

§ John Granger (Anthony Wayne) ς Director ς Term: 06/30/10 

§ John Hall (Oregon City) ς Director ς Term: 06/30/09 

§ Brad Rieger (Sylvania City) ς Alternate ς Term: 06/30/09 
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Williams County 

§ Ken Boyer (North Central Local) ς Director ς Term: 06/30/10 

§ Richard Gieringer (Edgerton Local) ς Director ς Term: 06/30/09 

§ Nate Johnson ( Stryker Local) ς Alternate ς Term: 06/30/09 

Wood County 

§ Jim Witt ( Lake Local) ς Director ς Term: 06/30/10  

§ Doug Garman ( Wood Co)  ς Director ς Term: 06/30/09 

§ Fred Susor (Penta Career Center) ς Alternate ς Term: 06/30/09 

NWOESC 

§ John Kaylor ς Director ς Term: N/A  (Chairperson) 

§ Darren Jenkins ς Alternate ς Term: N/A 

Ex-Officio: 

§ John Mohler ς NBEC Executive Director ς Term: N/A 

§ Robin Pfund ς NBEC Treasurer ς Term: N/A 

 


